HAND BOOK
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e SAVE MOTHER NATURE

Regional Director's Slogan
DO GOOD - DO IT TODAY - DO IT RIGHT NOW
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since 1922
Paul William Alexander Legacy
Celebrating our Past
With the following projects among other,
under consideration
o PWA gravestone (Toledo)
o PWA Legacy Home for YMCA
programme (Toledo)
PWA Park (Toledo)
Digital YMCA/YMI Museum
Investment in an [HQ office (Geneva)

Challenge 22
Call to Action for Our Future
Perception Change
Brand Clarity
Legacy & Impact
YMCA Engagement
100 Countries
3000 Clubs
50000 Club Members
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PREFACE

The Regional Team welcome you to the Y's year 2020-2021 and
look forward to your active participation in all the activities and

valuable contribution to achieve the goals set for the year.

It is mandatory to conduct Club Officers Training Programme at
the beginning of the Y's Year in every District. Greater details
about Y's Men International, its projects and programmes,
functions of clubs, duties and responsibilities of officer of Clubs
and other organisational details will be provided in the Training

Manual and also to be elaborated by the Resource persons.

The "Hand Book" provides the essential information that are
required for the smooth administration of the Clubs. The Clubs
officers shall follow the schedules and guidelines provided in the
"Hand Book" in order to meet the requirements of the Region,
Area and International. Regional Award criteria for 2020 - 2021,
at the end of this book will help the club officers in completing

monthly reporting forms.
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Y’s PRAYERS

Y’s Men Prayer
Lord bless all Y's Men gathered here,
Our fellowship with Thee held dear.
Grant that our meeting might be blest
With Thee Our Ever Unseen Guest
Bless Y's Men's Clubs throughout the earth,
Grant each of them a new rebirth,
To serve each other, give them life,
To save the world from further strife.

Y’s Menettes Prayer
God bless all Y's Menettes' here
And all whom we hold dear
As now we pray
To every Y's Menette far and near
We pledge devotion most sincere.
New Zeal our hearts imbue

And consecrate ourselves anew.

Y’s Lings Prayer
Lord bless us all Y's lings here
Keep us always in Thy loving care
Help us to do things we should
And be to others both kind and good
Develop us in our body, mind and spirit
So that the Y's Men's Club we may inherit.
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Y’s PRAYERS

Y’s Common Prayer
Lord bless all Y's Men, Y's Menette's, Y's Youths &
Y's Ling's gathered here
Our fellowship with thee held dear
Grant that our meeting might be blest
With Thee our ever unseen guest
Bless Y's Men's, Y's Menette's, Y's Youths &
Y's Lings clubs throughout the earth
Grant each of them a new re-birth,
To serve each other, give them life

To save the world from further strife.

Pledge to the Nation
Great and dear Mother land
We salute thee
We pledge our loyalty
And promise our best efforts
To bring Thee honour and glory
We acknowledge our duty to thee
And pray that we be
Worthy citizens of the Nation
Jaihind.

/|

P
G
\\/



Founded in Toledo, Ohio, USAin 1922 to support a local YMCA,
Y's Men International is now oriented for serving the worldwide
YMCA, the largest non-governmental youth organisation, and
through it the communities in which it is present throughout the
world. Since the YMCA s usually known as "the Y"inthe USA, and
astheY's Menmovementstartedthere asaclub of "men ofandfor
theY",itwasnamedthe"Y's Men's Club".

Judge Paul William Alexander was the founder of the first club
togetherwith agroup of youngmen.

However, today women also can be full members of our
movement (and Indeed many women are among its members and
family participation is encouraged in numerous activities). This is
a very important selling point in many communities. Since 1995
local affiliated clubs wishing to emphasize this openness can
choose to all themselves "Y's Men and Women's Clubs" or
"Y's Service Clubs". Members are known as Y's Men or
Y'sWomen.

MOTTO

"To acknowledge the duty that accompanies every right".

This motto was adopted by Y's Men because of the tendency of
most people to insist upon full enjoyment of all rights while
remaining oblivious to the corresponding duties giving validity to
suchrights.

The motto is a constant challenge to us to pay less heed to our
rights, and more to the discovery and discharge of our
corresponding duties - to transfer the emphasis from rights to
duties.

/)
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The motto is a constant challenge to us to pay less heed to our
rights, and more to the discovery and discharge of our
corresponding duties - to transfer the emphasis from rights to
duties.

VISION

Y's Men International will be recognised globally as a service
organisation promoting cultural awareness leading to
brotherhood and world peace.

MISSION

As Y's Men International is a world-wide fellowship of persons of
all faiths working constructively together, based on the teachings
of Jesus Christ, in partnership with and supporting the YMCA, its
mission is to strive through active service to develop, encourage
and provide leadership to build a better world for all human kind.

EMBLEM

The Y's Men emblem consists first of a red triangle, the symbol
long employed by the YMCA to denote its threefold programme of
spirit, mind and body building.

Inthe upperborderofthe triangle appearstheword"INTERNAT
IONAL",indicative of the scope of our purposes.

Withinthetriangle a golden starsheds rays oflightonablue "Y".

The star symbolises the Star of Bethlehem. Just as that star
served as a guide to the wise Men of the East, so shall this golden
star, which also represents the ideals of our club, serve as a
constant guide to the Y's Men of today and lead them to a true
realisation of the nobility of unselfish service.

V
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Contact defails of Regional Team 2020-21

Ysm. Ad. S.V. Nagarajan
Regional Director

22, Katchery Road,
VIRUDHUNAGAR - 626 001.

Ph : 98421 47930; 95970 47932
advocatesvn @gmail.com
ysmsirrd2021 @ gmail.com

Ysm. R. Ganesan

Regional Secretary

6/652, Lakshmi Nagar,

2" Lane, Madurai Road,
VIRUDHUNAGAR - 626 001.
Ph : 94436 59963
ysmganesan @gmail.com

Ysm. Dr. Rajulan H. Lysander
Regional Joint Secretary

2, Kasthuribai Road,
VIRUDHUNAGAR - 626 001.
Ph : 94435 43966
rajulanlysander@gamil.com

Ysm. Dr.M. Jeevan, PRD
Chief Patron

19/2, Link Road,
VIRUDHUNAGAR - 626 001.
Ph : 94421 67767
drjeevan42 @gmail.com

Ysm. Thomas V. John, PAP
Advisor

197, Cutchery Street,
Gobichettypalayam - 638 452.
ERODE. Tamilnadu.

Ph : 94434 54754
tvjap0809 @ gmail.com

Ysm. M. Prabakaran

IPRD

No. 8B/21-5th Street Alwarpet,
Chennai - 600 018.

PH : 98840 42884
ysmprabakarrde @ gmail.com

Ysm. A. Jeyapragash
Regional Treasurer

62, Gurusamy Kothan Street,
VIRUDHUNAGAR - 626 001.
Ph : 94437 05474
jeyapragash1946 @gmail.com

Ysm. S.V.K. Kannan

Regional Bulletin Editor

81/4E, P.P.V. Nandhavanam Street,
Malliga Illam,

VIRUDHUNAGAR - 626 001.

Ph : 92442 20565
ysmsirbulletin2020 @ gmail.com

Ysm. N. Ramesh, PRD
Regional Co-ordinator

17, South Car Street,
VIRUDHUNAGAR - 626 001.

Ph : 93627 45753; 79044 95507
vsnramesh @ymail.com

Ysm. N. Gnanamani, PRD
Advisor

Prop. Theatre Amirtharaj,
VIRUDHUNAGAR - 626 001.
Ph : 98421 44065
ngsuhi@hotmail.com

Regional Director Elect




Zone -1

Ysm. V.A.N. Babu

V.A. Narayanan Book Shop
(behind Mariamman temple)
VIRUDHUNAGAR - 626 001.
Ph : 94434 24324
vanbabu70@ gmail.com

Zone - 11

Ysm. Thomas J. Biju

192/8, 16th Main Mico layout
Near prabhavathi Bliss
Apartment, Hongasantra,

Begur Road,

BANGALORE - 560 068.

Ph : 98440 06595; 81230 06595
bijukolamkuzhy @ yahoo.com

District Governors 2020-2021

Ysm. Sabu Paul
Bangalore - Dist - I
12-A, Pearl Residency
20/1, Munekolala
Marathahalli
BANGALORE - 560 307.
Ph : 95917 96886
89047 71200
sabu88paul@gmail.com

Ysm. Muralidharan
Madras District

F1 Srinivasa Apartments

5th Avenue

Baru Nagar Pudhur Ambathur
CHENNAI - 600 053.

Ph : 99623 67623
murali_pudhur@yahoo.co.in

Ysm. Benny Augustine
Bangalore - Dist - IT

C-507, Celestial Green
Apartment,

No. 6, Nagavarapaliya

C.V. Raman Nagar Post,
BANGALORE - 560 093.

Ph : 98457 54537
bennym_augustine @ hotmail.com

Ysm. Mathesh Rajan
West District
221, Mount Road,
COONOOR - 643 102
Ph : 93139 66666
94430 77585
kanishkabuilders @ rediffmail.com

Ysm. R. Muthu Sankar
South Central District
30, Santhikooda Street,
VIRUDHUNAGAR - 626 001.
Ph : 94891 24679
southcentral20twenty @ gmail.com

77

8

N



EMPHASIS Months

2020-2021
July 1. Community Service - CS
2020 2. Public Relation - PR
August | Leadership Training & Organisation Development
2020 -LTOD
September| 1.  Extension (Start 100 days Membership
2020 Campaign)
2. Y's Extension support - YES
October | 1.  Roll Back Malaria
2020 2. UNO Day (24th October)
November| 1.  Brotherhood Fund - BF
2020
December | 9th Dec. End of 100 days Membership Campaign
2020 Christian Emphasis - CE
Founder's Day (8th December)
January | Membership Conservation MC
2021
February | Time of Fast - Global Project - TOF
2021
March 1. Alexander Scholarship Fund - ASF
2021 2. Y's Men Liaisons to YMCA - YL
April 2021 | Youth Involvement and Activities - YIA
May 2021 | Vision 2022 and Towards 2022
June 2020 | International Brother Club - IBC
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Ysm. Ad. A. Sharavaskhan

Area President
Thattaru Villa
UMAYANALLOR (PO)
KOLLAM

Kerala (691 589).

Ph : 94470 70880

a.sharavaskhan@yahoo.com

Ysm. K. John

Area Treasurer

Sreyan, Naduvilakara
ALUMOODU (PO)
Kollam (691 577)

Ph : 94477 21796
john.sreyas @ymail.com

Ysm. V.A. Thankachan
(IPAP)

Varappathukuzhu House
Kolenchery

Kerala (682 311)

Ph : 94470 36265

vat141 @gmail.com

Ysm. Dr. A.K. Shrihari
Area Secreary

Mahima, Thazhuthala
KOTTIYAM (PO)

Kollam (691 571).

Ph : 94460 20690
akshrihari@gmail.com

Ysm. Ad. M. Satheesh Kumar
Area Bulletin Editor
Devanakaram, JNRA - 170
Pottatharam (PO)

Kollam (691 021).

Ph : 98471 55536

Ym. Aurelian Figureido
AP(E)

Villu Greenn
Thoppumpady

Kochi - 682 005.

Ph : 94464 61223
mailtoaury @ ymail.com

/

AREA CALENDAR

To be Finalized




IP(E)

Y'm. Jacob Kristensen
Denmark

Jacob.a.kristensen @gmail.com

International Treasurer
Ym. Phillips Cherian
2398_16 A, Main Hall
HAL 2nd Stage
Bangalore - 580 008.
Mobile : 94484 96520
phillipsca@ gmail.com

IPIP

Y'm. Jennifer Johnes
20, Green Bank Drive
Windbor Gardens

South Australia - 5087
Mobile : +1 /6138374398
jenniferys11 @gmail.com

International Secretary General
Ym. Jose Varghese

9, Avenue, Sainte Qatilde

CH - 1205, Geneva,
Switerland.

isg@gmail.com

International Treasurer (E)
Ym. T.M. Jose
Amjesh Arcode, Vellikoth
Anjur (PO), Kanhangad
Kasargode Dt. Kerala
Mobile : 94470 06330
tmjose10@ gmail.com

REGIONAL CALENDAR

To be Finalized
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Semester Dues & Contributions for

International Projects 2020 - 2021
1. 1st Semester Reporting date - 10.08.2020

1st Semester Dues Payment deadline - 31.10.2020
2. 2nd Semester Reporting date - 10.02.2021
2nd Semester Dues Payment deadline - 31.03.2021
3. Dues payable per Member per Semester - INR 1700/-
4. International Contribution
a) Endowment Fund
i) Honour Roll Member - INR 77,000/-
i) DPWAF - INR 18,480/-
iii) PWAF - INR 9,240/-
b) International projects
i) ASF - INR 20/- per member
i) BHF - INR 20/- per member
iii) TOF - INR 100/- per member
iv) YES - INR 20/- per member
v) RBM - INR 616/- per net
vi) ALF RENOLDS AWARD
vii) Menettes Payment 2 CHF - INR 154/-

5. Y's Men International LEGACY PROJECT :-
Y's Men International Legacy Award USD 10,000
Golden Star Award USD 2022
YMI Centenary Pin USD 100 & PWA Legacy Pin USD 30

6. Charter Fee for Mens and Paid Youth Clubs - INR 7,700/-
No Charter Fee for Menettes and Lings Club

7. Exchange Rate 1 CHF - INR 77/-

( All payments to be made to the Regional Bank Account.
A/c Name : YS MEN INTERNATIONAL SOUTH INDIA REGION
SB A/c No. : 3834690197
Bank : CENTRAL BANK OF INDIA
Branch : VIRUDHUNAGAR IFSC Code : CBINO280919
*Send all Payment related information to Regional Treasurer

~N
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REGIONAL GOALS AND PLANS FOR THE

YEAR 2020-2021
I. Membership Conservation & Extension
Number of Y's Men 10| Y's 51| Y's 3
new club Menettes Lings
New Clubs in current 7| Clubs in unexplored area 3
Region
Internal Growth 2|members per club| =76 x2 | 152
Total Membership Increase| 302| percentage increase 22%
Il. Community Service Projects - Value in INR
Major Projects Rs. 5,00,000/-
Minor Projects Rs. 2,50,000/-
Menettes Projects Rs. 1,50,000/-
Lings Projects Rs. 1,00,000/-
Other Projects : Global / AP's / RD's etc., Rs. 5,00,000/-
TOTAL Value of Projects in Region 2020-2021 Rs. 15,00,000/-

ASF contribution for the Y's year Rs. 16,500/-
BHF contribution for the Y's year Rs. 16,500/-
TOF contribution for the Y's year Rs. 1,65,000/-
Number of PWAFs for the Y's year (15 x Rs. 9,240) | Rs. 1,38,600/-
Number of DPWAFs for the Y's year (5 x Rs. 18,480)| Rs.  92,400/-
Number of MHRs for the Y's year (5 x Rs. 77,000) Rs. 3,85,000/-
Roll Back Malaria Nets Value in INR (500net x Rs. 616) | Rs. 3,08,000/-
YES Programme contribution for the Y's year Rs. 16,500/-
TOTAL Value of International Projects Rs.11,38,500/-

(13)
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INTERNATIONAL PROJECTS AND PROGRAMME

Our international organisation promotes and co-ordinates many
programmes intended to provide service and assist in the solution of
problem that are beyond the capability of an individual club. An
additional purpose is to promote the international aspect of our
organisation. To be really meaningful, these programmes should be
adopted by each club. In reality, not all clubs can be actively
participation to some degree is not only possible but will be or real
benefittoyourclub.

ALEXANDER SCHOLARSHIP FUND (ASF)

This fund is named after our Founder, Judge Paul William Alexander
and has as its purpose to help young people become YMCA staff
members. In some cases, it also provides funding for further training
of those who have already started a career in the YMCA. Atthe 1950
Mexico City Convention of Y’s Men International, it was proposed
that the Founder President Paul William Alexander be honoured by
having his portrait painted. But, Alexander was not in favour of
spending a huge amount for this purpose and he suggested that the
money be utilized for a noble cause. Consequently, instead of the
portrait, a photograph was taken and the balance money was utilized
for creating a trust for imparting training to YMCA Secretaries. This
fund was originally known as PWAS Fund or Paul William Alexander
Scholarship Fund.

Some Regions collect a fixed amount per member along with
Regional dues; other Regions collect the funds through voluntary
contribution of members. Each Area is expected to administer its
own AS Fund. 10% of the ASF money collected in each Area should
be set aside and sent to International for an International training
Programme, selected in co-operation with the World Alliance of
YMCAs. The balance 90% could be utilized by the Area for the
training of the Regional Service Directors.
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BROTHERHOOD FUND (BF)

The Brotherhood Fund promotes world fellowship among the clubs,
among members of clubs and with the YMCASs through out the world,
through financial grants for International visitations by ‘Brotherhood
FundDelegates’.

The Brotherhood Fund was started in 1931 and it was known as
‘Bishops Fund’till 1968. Those days, the Churches had certain funds
to enable their bishops to travel and that was how the name ‘Bishops
Fund’ was given to this too. This fund is meant to meet fully or partly
the travel costs of Y’s Men delegates traveling to other countries for
attending international conventions or making Club visitations to
promote world fellowship between the clubs and members. From
1968, this fund is known as Brotherhood Fund (BF). This very name
is givento emphasize theimportance of Brotherhood in Y’s dom.

The BF means a lot for Y’s Men International in broadening the
knowledge of Y’s Men’s work in other countries and increasing the
understanding between people from different countries. Not only the
BF delegates benefitin this way, but also the clubs, which receive the
BF delegatesas guestsintheirhomesandattheirclub meetings.

There are specific guidelines for a Y’s Man to qualify himself for
selection as a BF delegate. He must be a potential leader, who has to
actasanambassadorofY’s dom, ‘capable of benefitting from his trip
for the promotion of Y’sdom and also must be in a position to impart
knowledge tothe clubs and members whom he meets.

The Brotherhood Fund is raised from contributions from Clubs and
fromthe sale of cancelled Postage stamps and First Day Covers; and
also from cash contributions. As regards stamps, Commemorative
stamps are usually preferred because they will fetch better price in
the market. Each stamp is to be very well cleaned and must be
completely free from dustorgum. The mostimportantthingisthatthe
edges mustbe intact. Otherwise it will notfetch the price itdeserves.




Alf Reynolds Award If your club did not receive the ‘ALF Reynolds
Award’ previous year (by contributing CHF 5 per member as per
October report), your application will normally be not considered during
the current year by the Brotherhood Fund Expenditure Committee.

However, the BHF Expenditure Committee is authorized to waive
this criteria if other factors are deemed to be of greater importance’.
Such factors may be: a) Theclubisanewone. b) Theclubisina
country, where it is prohibited to send money and /or stamps out of
the country. If your club has not met the BF point criteria, you should
send a letter together with the application, stating the reasons.

B.F. Grant Limits ABF Grantis limited to:
a) Internationaltravel costbased onApexorotherroundtrip Airfare.

b) Premium of ordinary travel insurance. - NB: Ys Men
International pays for the cost of the insurance, but it is the
responsibility of the BF delegate totake out such insurance.

c) Other necessary expenses approved in advance by BFECC
(Brotherhood Fund Expenditure Committee Chairman)
Planning of Travel will be planned by the travel coordinator
accordingtothe BF delegate plan.

NB: The BF delegate shall make all necessary arrangements
concerning visas before leaving the home country. Y’s Men
International will provide official invitation letters as requested by the
BF delegate. A BF delegate shall follow the itinerary as presented
by the Travel Co-ordinators and must be willing to travel for at least
three weeks (see Form BF2 Line SA), at the time as indicated in the
BF Delegate Plan.

Where to send the BF applicationform

BF application forms are sentto RD every year. The BF Application
Formistobefilled in by the applicantin triplicate, who shall:

+ Send one copy to the Regional Director

(16}
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+ Sendone copy directly to BFECC as indicated on the Form BF2

The applicant should submit the application to the Regional Director
and he forwards the application with recommendation to reach the
Area President positively before 15th November or any date fixed by
BFEC from time to time. The BFEC takes its final decision on the
recommendation of the Area President. There are two types of
Grants — Partial and Full. Partial Grants cover part of the expenses
to attend the International Convention. Full Grant is given for Club
visitation in other countries. As a general rule, Y’s Men having
received a BF Grant is not eligible to receive a second Grant.
However after a period of three years someone who had received a
Full Grantis eligible for Partial Grantand vice versa.

ENDOWMENT FUND (EF) :

The purposes of the Endowment Fund, createdin 1959, is to receive
and hold endowment gifts, devices or bequests in the form of cash or
other property for the exclusive benefit of Y’s Men International to
provide financial aid and stability to its present and future purpose,
objectives, programme and expansion.

Administration of the Fund shall be by a Board of Trustees consisting
of five members selected from the membership of Y’s Men’s Clubs,
each serving alternating terms of five years. One new Trustee shall
be appointed each year by the International President with the
approval ofthe international Council.

When a Club or individuals make a contribution to the EF, they have
the opportunity for permanently getting recorded the Golden deeds
of Y’s Men, YMCA executives, other social workers or relatives and
friends of Y‘s dom, in whose name the contribution is made. This
Golden Book is permanently displayed at the Y’s Men Headquarters
in Geneva. Switzerland.




a)

Living Tribute Make a gift of CHF 120 or more to EF and give
tribute in the name of a person you respect or love, to be
inscribedinthe Golden Book.

Memorial Tribute make a gift of CHF 120 or more in memory of
your beloved deceased relative, friend or any loving and
respected persontobeinscribedinthe Golden Book.

Paul William Alexander Fellow Donate CHF 120 or more in
his/her name or in the name of anybody you like. In addition to
the inscriptionin the Golden Book, a Certificate and PWAF lapel
pinwillbe givenfrom IHQ.

Friend of Endowment : With a contribution of CHF 50 or more
you become a Friend of Endowment Fund. Your name will be
listedinthe Endowment Friend Page inthe Golden Book.

Member Honour Roll : With a contribution of CHF 1000 or more
to the EF, you can become a Member Honour Roll. You can also
sponsor any one you like for this prestigious honour by
supporting the EF with a donation of CHF 1000 or more. In
additionto an enlisting in the special page of the Golden Book, a
Crystal Ice Berg Memento with the name written on it will be
given to the Honour Roll Member, which could be proudly
displayed in home, office or business place. A beautiful Golden
Pinalsowillbe givento be worn with pride.

Honour Roll Couple : A couple can be enlisted as Honour Roll
Members, if that couple or any body in their name has made a
contribution of CHF 1000 or more to this effect. In this case, the
Crystal Ice Berg memento will mention the names of both
husband and wife. Both of them will be presented with separate
Golden Pinstowear.

Honour Roll Club : When a Club or congregation contributes
CHF 1000 or more to the EF, the name of the Club or
Congregation will be listed on the Honour Roll special page, in
the Golden Book. ACrystal Ice Berg Memento inscribed with the

(18}
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ceremoniously.

h) DPWAF A person may contribute CHF 240 to the endowment
fund for a second time will be listed as Double Paul William
Alexander Fellow in the Golden Book and a lapel pin will be
givenfrom IHQ.

SPECIAL DEVELOPMENT SUPPORT

Theinterestaccrued from the EF every yearis now utilized for giving
“Special Development Support” to Areas designated for the purpose
of expanding and improving Y’s Men International in the following
fields (1) Membership expansion (2) Club expansion (3)
Leadership Training (4) Any other project approved by Y’s Men
International. For the last few years, India Area had received
assistance from this fund for starting new clubs in hitherto
unexploredareas, especially in North India.

INTERNATIONALBROTHER CLUBS (IBC):

Inthis programme individual clubs establish a close relationship with
one or more other clubs in other Regions, usually but not always, ina
different country. The first contact may be an Area Convention or
International convention or through personal visit of one Y’s man to
another Region or Country. The contacts can always be arranged
through IBC team, DSD/RSD/ASD/ISD for International Brother
Clubs.

When it is established only between two clubs with two way
communication, it can be called a two way Brother club programme.
This can be extended to another club in another Region/Country,
with three way communication between the three clubs. Then it
becomesaBrotherclubtriangle.

Contacts between clubs may consist of exchange of letters,
Bulletins, slides or audio/video cassette tapes telling about the
activities of each club. There may also be an exchange of handicrafts

(19)
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country, with income going to the (Brotherhood Fund. Clubs in
industrialized countries may undertake/support a project together
with the Brother Club in a less privileged country. Visits by club
members may be arranged.

Further details are available in International Brother Clubs manual
leased by International.

TIME OF FAST (TOF) :

Time of Fast is an important project conceived by the Y’s men
movementin 1972 and continued each year since then. This project,
which started in a very small way at the International Convention of
1972, is in keeping with the aims and objectives of our movement.
Every year new projects are adopted and goals are fixed for the Time
of Fast. Each year the money raised for the projects is utilised on a
World Service Programme of the World Alliance of YMCAs. These
programme are meant to educate people in underdeveloped
regions, to establish YMCAs in developing countries, to train local
leadership, andto help refugees.

Every club is encouraged to raise funds for Time of Fast; each
member is expected to forgo one meal and contribute the amount to
the fund. A specific meeting, usually during the month of
February, is setasthe Time of Fast meeting. Many local clubs forego
theirdinner orteaduring their club meeting in the Time of Fast month
inordertoraise money forthe Fund.

The objects of the Time of Fast project are twofold:

1) Bypracticingthetoken self-denial, we undergo an experience of
suffering a little hunger, symbolic of the hunger suffered daily by
millions of undernourished people.

2) By contributing to the fund the cost of the meal missed, we
support the project financially. In many parts of the world Y’s
Menettes and Y’slings also take partin this project and contribute the
funds they have raised. For promotion of TOF programme, ICM’97
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Clubs, with an average contribution per member, equaling the cost of
one, two or four meals in that country (as of now, cost of one meal in
IndiaAreais considered as CHF 0.60, for this calculation) are eligible
for ‘Bronze’, ‘Silver’ and ‘Gold’ Awards respectively. Up to 5% of the
TOF money collected canbe spentforthis.

Time of Fast projects are promoted by an International Service
Directorappointed by the International President.

The International Council in 1985 decided that the Time of Fast
emphasis for the following year should be on “Underprivileged
children” and this continued to be the focus of Time of Fast up to
1991.

The theme adopted for TOF projects from 1991 to 1999 was
“Community Development and Family Involvement”. Out of US $
1,520,697 spent on TOF projects’ through out the world during this
period, money spent on 15 projects in India came to US $ 1,31,585.

From 1999, the ICM decided to give emphasis on schemes prepared
with the objective of “Building People’s Futures”.

ICM 04 decided that Y’s Men International should always have a
‘Unified Global Project’ under TOF programme.

(The International President has an Emergency Fund of CHF 4000
{increased to CHF 5000 from 2001} and it is also utilised every year
for giving emergency relief to people adversely affected by act of
God, fire,droughtetc.)

India has received substantial support from TOF Fund for various
projects. In fact, it is much more than what we raised here towards
TOF Fund.

SHORT TERM EXCHANGE PROGRAMME (STEP):

STEP is an exchange programme for youth whereby they spend
3 - 11 weeks with a Y’s Men’s family in another country or region of a
country. It developed out of a desire for a programme that offered the

1
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do not wish to participate in the longer exchange offered by Youth
Educational Exchange Programme (YEEP).

In contrast to YEEP, STEP does not involve attending school in
another country. Rather, the focus is on participation in activities of
interest for the student and the host family, club and community.
Examples include: club fund raising activities, involvementin YMCA
camps or Time Of Fast (TOF) projects.

STEP shares many of the objectives as YEEP such as to promote
better world understanding among people of different cultures and to
provide an international experience to future leaders of Y’sdom.
Some ofthe many benefitsof STEP are :

Experiencing different cultures, customs and languages

Experiencingthe joys of world brotherhood and peaceful association
among nations.

Learning about the activities of Y’sdom world wide Growing in self-
confidence, responsibility and maturity. Bringing an international
flavourto the hostclub community.

Learning about one’s own country from a different location
(if participating inan exchange within the country).

The programme is open to students aged 15-25 years old. Those
who apply for this programme should be mature enough to be
ambassador for Y’sdom and live away from home for a period of
3-11 weeks.

STEP is a programme with endless possibilities. It is important that
clubs promote it so that students are made aware of this fantastic
opportunity for international experience and growth. The
programme benefits not just the student, but also the host family and
community and our entire movement because it helps fulfil one of the
ultimate purposes of the Y’s Men/YMCA world fellowship. By
providing this opportunity to youth, we can ensure that future
generations will be involved in and excited about Y’s dom. This
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their minds to new and innovative ideas. Itis necessary that the club,
host family and student cooperate together to ensure that everyone
benefits from the experience. The host family, the loving home
environment as well as club members give the applicant as many
opportunities as possibletolearnaboutY’sdomin action.

STEP For All STEP For Allis a short-term exchange program that is
open to members of all ages of Y’sdom. It offers the opportunity to
individual members to participate in a volunteering holiday
connectedto a Time of Fast Global Project Fund project. He purpose
ofa STEP ForAllvisitis to participatein a specific active project of the
Time of Fast-Global Project Fund, providing support and
encouragement to those involved and sharing about the experience
upon returning home. The participant is thus effectively an
ambassador for the specific project they have visited as well as for
the TOF-GPF and STEP Forallprograms.

Most visit will be two to three (2-3) weeks in duration. Unlike a
Brotherhood Fund delegate, the STEP For All participant will bear
the full costs of travel, accommodation and meals. There is no
requirement for the local Y’s Men’s /Y Service Club to host, transport
,feedorcare catertothe STEP ForAllparticipantinany manner.

There is the possibility of a partial travel grant through unclaimed
Brotherhood Fund grant monies. Should funds be available, a
maximum grant would be half of the airfare from the applicant’'shome
tothelocation of the TOF-GPF project.

YOUTH EDUCATIONAL EXCHANGE PROGRAMME
(YEEP) :

Itis the realization of a dream by two Y’s Men. George Gustafson, U.
S.A. and Ingemar Washitrom, Sweden, back in 1966 when they met
at Y International Convention in Hawaii, to organize exchange of
youth between Y’s Men families from different countries. Such
exchanges started through their effort between Scandinavia and
North America in 1972/74. In 1974/75 the International President
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Programme asitwasfelt:

YEEP opens us exciting opportunities for : People-to-people
understanding. Excellent educational benefits Establishing
international friendship Learning about a new culture Doing the
things you may have only dreamt about Sharing your home and
family experience. This is a programme where youth aged 16 to 18
years are given the opportunity to study for one year in a foreign
country. The student is hosted by a Y’s man family and lives as a
member ofthatfamily duringthe year.

This is an exchange programme which is open to host families who
will house a student from another country and to families who want to
sendtheiryouth away foran unforgettable experience.

Y’S EXTENTION SERVICE (YES)

YES To give Clubs and individuals the opportunity to contribute to
extension of Y’s Men International forimmediate use. Funds available
from YES are to be used solely for extension as defined hereafter.

Extension in existing clubs to increase member numbers.

Y Extension through new clubs in countries and other geographical
areaswhere Y’s Men already are existing.

Extension through new clubs in geographical territories with no
Y’s Men’s Clubs.

ROLL BACK MALARIA

Malaria is a parasitic disease transmitted by the bite of infected
mosquitoes. once the first symptoms appear. Malaria can kill very
rapidly. In Africa, Malaria is the leading cause of death among young
children, killing a child every 30 seconds.

Long-lasting insecticidal mosquito nets (LLINSs), if used properly,
successfully prevent mosquitoes from infecting people with this
disease. Studies show that high level of insecticide-treated net




malariaincidence by 50 percentin children lessthan five year of age.
When combined with early diagnosis and treatment, use of LLINs
canreduce malaria mortality by over 50 percent.

The ROLLBACKMALARIAPROJECT is directly related to achieving
the United Nation's Millennium Development Goal 6 (MDG 6) and
specifically Target 6C to reverse the incidence of malaria and other
majordiseases.

The Objectives:

Y's Men International will collect funds from members to
purchase and distribute package containing long-lasting
insecticidal mosquito nets (LLINS), insecticide retreatment kits,
immunizations, Vitamin A (or multiple micronutrient)
supplementation, and anti-malarial "blister packs" for
managing feverathome.

Funds will provide training, logistics and support activities but
no administrative costs.

The ROLL BACK MALARIA PARTNERSHIP is the global framwork
for coordinated action against malaria. In 2008, Y's Men
International collaborated with the International Federation of the
Red Cross and Red Crescent Societies (IFRC) to distribute
packages in Sierra Leone. The IFRC will continue as a partner and
campaignto distribute nets funded by Y's Men International in Sierra
Leone, Kenya, Liberia and India. Each Club is expected to set its
goal by determining the number of mosquito nets it will donate and
pay the cost-of the nets to YMI. Cost of each insecticide treated
mosquito net is 616/-
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REGIONAL DIRECTOR’S VISIT TO CLUBS

RD's visit to the club is one of the most important aspects of a Y's
Men's Club. Itis officialand amustfo each club.

RD Y'sm. S.V. NAGARAJAN and his team are eager to make use of
the visitto clubsinmore waysthanone:

1.

To enjoy the fellowship with club members and to know
everyone by name and also personally.

Verify the club records and guide the members forimprovement
ofthe club.

See for himself and appreciate the project & programme of the club.

Guide and motivate the club membersin all aspects of the club's
functioning.

Appreciate and Recognize the President, Secretary, Treasurer
and outstanding members in the club for the contribution to the
movementthroughtheirclub.

At the same time the club can avail opportunity to :

1.

To exchange ideas with the Regional Director & his team and
gettheirdoubts on Club/Distrit/Regionrelating to the movement
from him.

Duringthe visitthe club can plan and execute worthy projects.
To enjoy their camaraderie and demonstrate the club's hospitality.

To increase the reputation of the club as a part of image building
exercise ofthe Y's Men movement.

HOW TO PREPARE FOR THE RD'S VISIT TO THE CLUB

The Clubin S.I. Region are advised to fix the date for the RD's official
visit to the club with the Regional Secretary with a copy of RD, as
early as possible, giving sufficient time for the Regional team to
accepttherequired date forthe visit.
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When contacting the Regional Secretary kindly give two or three
alternate dates in writing so that any one of the dates can be fixed as
perthe availability of the RD and also make necessary arrangements
tobook his/theirtravelinthe case of outstation clubs.

After fixing the date for the RD & his team's visit with the Regional
Secretary, get the confirmation in order to avoid any communication
gap onboth sides.

Inthe event of a clash on the dates the Regional Director may have to
requestforachange foran alternate date with the concerned club. In
such cases please bearwiththe change inthe date.

Normally weekends will be ideal for the RD's visit especially when
the visitto outstation Clubs.

Soon after the confirmation of the date for the visit, inform the RD Elect
(If he happens to be in the same place) and the District Governor, DG
Elect of the District (only if he is in the same city or town). It is also
suggested that LRD & LRD Elect be invited if they are near your place
sothatthey may not Commit for any other meeting on that date. Please
make sure the prescribed agendais followed during the RD's visit.

Twenty minutes before the meeting, the board meeting of the club may
be arranged where the inspection of the club materials can be done.

The RD will be the chief guest to the club during his visit. No other
guest of honour or special guest or guest speaker shall be invited
during his visit.

The RD shall attend the special board meeting of the club priorto the
visit which may be held before the regular meeting on the same day.
Kindly ensure propertime management.

The RD's visit may be held at the convenient date preferably
between 01st September 2020 to 30th April 2021 and in a good
venue. Itis desirable to have the RD's visit when the club celebrate
the Charater-nite as faras possible.

The minute to minute programme and agenda for the special board
meeting may be made available inadvance.




with a charter-nite, it should not exceed 90 minutes; similarly, the
board meeting should notexceed 15-20 minutes.

(Kindly note that the above suggestions are only guidelines to you.
However if any change is desired that could be accommodated
depending onthe situation)

RULES OF PROTOCOL

For the sake of uniformity in recognising various persons in the
hierarchy, when they are invited for meetings, it is essential that we
are following a definite order, which is normally reflected in
‘Protocol'. In the succeeding tabulations, suggested protocols are
given for Club, District, Regional and Area meetings. It is highly
unlikely that all these officers will attend a meeting together. But
every officerrightfrom IP isincluded in the list only to help organisers
to honour the protocol for those officers who attend the meeting.
When we invite officers to the dais, limit the number as you wish, but
invite theminascendingin order fromthe bottom of the protocol.

Ifitis visit of dignitaries like AP, RD, LRD, DG, Outside Guest etc., he/she
isinvited lastto dais to give them more prominence and attention.

When we addressthem, doitin descending order from the top official
for the particular meeting, as per protocol, with Chief Guest
addressed nexttothe presiding officer.

Only the first speaker need address everybody on the dais by name
and designation. Rest of the speaker need address only Presiding
officer and Chief Guest by name and designation. Others in the
meeting may be addressed as a group like 'other leaders on and off
the dais, fellow Y's men, Menettes, Lings, Youth and Guests....'

On the dais, Presiding officer will sitin the middle. Dignitaries will be
seatedonleftandrightalternatively, in descending order.

Dignitaries will have to be well received at the entrance to the
meetingand well attendedto tillthey leave the value.
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CLUB MEETING

During officials visit of dignitaries (RD / LRD / DG) do not invite
anybody in the rank above the dignitary so that the dignitary is given
prominenceinthe function.

I

10.
11,
12.
13.
14.
15.

16.
17.
18.
19.

CLUB PRESIDENT
IP/IPE/IPIP/IT/ISG
AP/APE/IPAP
ICMs/ICMEs
PAPs/PICMs
YMCA Liaison Officer
(National Level)
ISDs
RD/RDE/IPRD
AS/AT/ABE

PRDs
LRD/LRDE/IPLRD
RS/RT/RBE

ASDs
DG/DGE/IPDG

YMCA Related Secretary
(Regional Level)

PLRDs/PDGs
RSDs/PRSDs
DS/DT/DBE

YMCA Related Secretary
(Local YMCA)

DISTRICT MEETING

o ok wh =

10.
11.
12.
13.
14.

15.
16.
17.
18.

19.

DG/DGE/IPDG
IP/IPE/IPIP/IT/ISG
AP/APE/IPAP
ICMs/ICMEs

PAPs / PICMs
YMCA Liaison Officer
(National Level)
ISDs/PISDs(if PRDs)
RD/RDE/IPRD
AS/AT/ABE

PRDs

LRD/LRDE
RS/RT/RBE
ASDs/PASDs

YMCA Related Secretary
(Regional Level)

PLRDs/PDGs
RSDs
DS/DT/DBE

YMCA Related Secretary
(Local YMCA)

Club President
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REGIONAL MEETING

o o M 0D

10.
11.
12.
13.

14.
15.
16.
17.
18.

19.

RD/RDE/IPRD
IP/IPE/IPIP/IT/ISG
AP/APE/IPAP
ICMs/ICMEs
PAPs/PICMs

YMCA Liaison Officer
(National Level)
ISDs/PISDs(if PRDs)
AS/AT/ABE

PRDs
LRD/LRDE/IPLRD
RS/RT/RBE
ASDs/PASDs

YMCA Related Secretary
(Regional Level)
DG/DGE/IPDG
PLRDs/PDGs
RSDs/PRSDs
DS/DT/DBE

YMCA Related Secretary
(Local YMCA)

Club President

AREA MEETING

1.

o M 0N

© © N o

15.
16.
17.
18.

19.

AP/APE/IPAP
IP/IPE/IPIP/IT/ISG
ICMs/ICMEs
PAPs/PICMs

YMCA Liaison Officer
(National Level)
ISDs/PISDs(if PRDs)
RD/RDE/IPRD
AS/AT/ABE

PRDs

. LRD/LRDE/IPLRD
11.
12.
13.
14.

RS/RT/RBE

ASDs

DG/DGE/IPDG

YMCA Related Secretary
(Regional Level)
PLRDs/PDGs
RSDs/PRSDs
DS/DT/DBE

YMCA Related Secretary
(Local YMCA)

Club President
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SOUTH INDIA REGIONAL AWARDS (ROLLING)
Y'S MEN

24
<

K3
<

24
<

24
<

2%
<

2%
<

Best Club Trophy (Smt. Kirupa Bai Williams Memorial Trophy
Instituted by her son PWAF Prof. Dr. I. Chandra Mohan of
Coimbatore Club)

Second Best Club Trophy (Y'sm. Varkey Memorial Trophy
donated by Erode Club)

Best Junior Club Trophy (Donated by Y'sm Victor Lawrence of
Madras metropolitan Club)

Regional Directors's Project Trophy (Donated by late Y'sm Dr.
B. JeevanofKelly's Club)

Best Major Service Project Trophy (Donated by late Y'sm B.R.
Bhote of Coimbatore Club)

Youth Work Trophy (Y'sm Dr. H. Lysander Memorial Trophy
donated by Virudhunagar Club)

Best Community Service Trophy (Y'sm B.R. Bhote Memorial
Trophy donated by Coimbatore Club)

Public Relations Trophy (Munnureth Sara Cheriyan Memorial
Trophy donated by Y'sm PWAF Dr. M.C. Thomas of Bangalore
Indiranagar Club).

Best YMCA Service Trophy (Rev. J.S. William Memorial Trophy
donated by Y'sm PWAF Dr. I. Chandramohan of Coimbatore
Club).

Brother Club Trophy (Donated by Y'sm M.A. Xavier of
Coimbatore Club).

Brotherhood Fund Trophy (Donated by Y'sm. N. Haridas of Anna
Nagar West Club).

Time of Fast Fund Trophy (Donated by Y'sm. M.K.M.
Parameswaran of Virudhunagar Club).
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C.A.George of Kodambakkam Club).

Best District Governor Trophy (Donated by Y'sm C.D. Jose of
Kodambakkam Club). based on the assessment of the
performance of the District Governor.

Best District Secretary Trophy (Donated by Y'sm
E.Radhakrishnan of Bangalore Indira Nagar Club).

Best Performance Club (Y'sm. P.A. Cherian Memorial Overall
Rolling Trophy sponsored by Y's Men's Club of Bangalore
Peenya).

Membership Development Award. The Trophy goes to the
District which stands first in the average net increase in
membership.

Extension Award. A club sponsoring the maximum number of
clubs. The Charter application and other papers along with the
dues in full including Charter fee and initiation fee should reach
the Regional Director within 7 days of the inauguration of the
club. In case of a tie the number of members in the new club will
betakenintoaccount.

Youth Activities Trophy International project Trophy Best
President Trophy Best Secretary Trophy.

Best Y's Man Trophy a Special Trophy instituted by Y'sm K.C.
Samuelin memory of his laterbrother, Y'sm K.C.G. Verghese.

Ym E. Rathakrishnan Trophy - for the Best Go Green Project
instituted by RD. Ym. Anand Jacob Verghese, 2016.

Y'SMENETTES

Best Club Trophy (Smt. S. Vajira Gandhi memorial Trophy
donated by Y'smV.V.A. Shunmugam of Virudhunagar Club).

Second best Club Trophy (Donated by Ymt. Chandrika Haridas
of AnnaNagarWestY'S Menettes Club.
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donated by the Y'sm. E.S. Devasigamony of Virudhunagar Club)

Best Activities Trophy, (Donated by Y'sm. A.A.M. Suthanthiran
of Virudhunagar Club). Tobe awardedto the Y's Menettes Club.

which in the opinion of the awards committee, has contributed the
maximum towards relieving human suffering. The Services should,
however, be independent of the services rendered by their Y's Men's
Club.

K3
<

Sister Club Trophy. (Donated by Y'sm N. Narayanaswamy of
Coimbatore Club).

Best President Trophy.
Best Secretary Trophy.
Y's Lings Trophy

Best Club Trophy (Donated by Ymt. Rajamony Ponnusamy of
VirudhunagarY's Menettes Club).

Best Bulleting Trophy (Y'sm. Dr. Francis Joseph Memorial
Trophydonated by Y'smK. Sainath of Erode Club).

Best President Trophy.
Best Secretary Trophy.
Best Y's Family Trophy

NOTES :

24
<

Award will be based onthe monthly reports and the performance
of club or individuals, as the case may be, as decided by the
Award Committee.

Contestperiodforallaboveisfrom01-07-2020t0 30-04-2021.

The Award Committee will consist of the RD, RS, RJS, RT, RBE
& Advisors.

The decision of the Award Committee will be finaland binding.
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REGIONAL AWARDS CRITERIA 2020-2021

Y’S MEN’S AWARD CRITERIA 2020-2021

Points allotted for various club activities to arrive at the total points
achieved by the clubs during the year.

The club achieving the maximum points will be awarded the Best Club Trophy.
1) Report to be sent to RD, RDE, LRD, RS & DG.

2) Send original to RD and Xerox copies to others or send through e-mail.
3) Club bulletin to be sent to RBE besides the above the officers.

Sl. Description Points per Max

No. of Activity Activity Points

A | ADMINISTRATION

1. | Installation of club office bearers before 100
31-08-2020

2. | Holding Board meeting every month 50 500

3. | Holding a monthly meeting every month 50 500

4. | Over 90% attendance in the Monthly 100| 1000
Meeting (proof attendance to be sent)

5. | Having non Y's men speaker in the Monthly 50 250
Meeting

6. | Organizing DG / LRD / RD's visit 100/200/300 600

7. | Honouring a VIP other than home club 100 500

members in monthly meeting (Photo and
other proofforthe claimto be sent)

8 | Inter Club Meeting (Hosting) 200 200

B. | REPORTING

9. | Submission of club roster on or 250 500
before 10-08-2020 & 10-2-2021
(Mandatory)

10.| Submission of monthly reports before 15th of 100 1000
the following month

11 | Submission of club bulletin to reach the 100| 1000

regional officers before 15th of the following
month (To RD, RS, RBE)




Sl. Description Points per Max
No. of Activity Activity Points
12 | Submission of club e-bulletin to reach the 100 100
regional officer before 10th of the following
month (mark copy to RBE also)
13 | Submission of previous Y's year accounts 200
and proposed budget 2020-2021 before
15-9-2020.
14 | Furnishing of president elect, secretary elect 300
& Treasurer elect address to the region on or
before 28-02-2021
15 | Maintenance of club records such as 100 300
membership application, attendance
register, minutes meeting agendas, Photo
album, bank account etc., should be certified
by RD/LRD/DG.
16 | ForVotinginthe International officer Election 200 200
(Proof of despatch to be attached)
C | PROJECTS
17 | Major Projects : Total Amount Spent should 300 9200
not be less than Rs. 10,000/- for a
membership of 15 to 20. Above 21 members
- Total Amount spend should not be less
than 15,000/-
18 | Minor Projects with minimum expenses of 50 1000
Rs. 2,500/- per project.
19 | A.P's Project amount to be spent minimum 200 600
Rs. 10,000/-
20 | Community Image Building project/Jointly 350 700
with any other organisation with a minimum
amount of Rs. 15,000 (other Projects)
21 | Roll Back Malaria per net Rs. 616/- 50 | Unlimited
D R.D’'SPROJECT - SAVE MOTHER NATURE - FEED THE POOR
21 | Performing RD's Project with the minimum of 500 UL
Rs. 15,000/-
22 | Any project in connection with RD's project 500 uL

forevery Rs. 15,000/- 500 points
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Sl. Description Points per Max

No. of Activity Activity Points

E | DUES

23| Payment of both semester dues before 2000| 2000
31-10-2020 as perroster of 10-8-2020.

24| Payment of 1st Semester dues before 500| 1000
31-10-2020 & 2nd semester dues before
31-03-2020 as perroster

25| Payment of convention fees Rs. 100/- along 100 100
with 1st semester dues

26 | Payment of both semester dues of clubs 500 1000
chartered in 2019-20 to be claimed by the
sponsoring club

F | GROWTH EXTENSION - enclose proof payments

27| For adding new members before
31-10-2020 on payment of Rs. 25 initiation 300 UL
fee permemberalong with semesterdues

28| For adding new members after 150 UL
31-10-2020 on payment of dues along with
initiation fees of Rs.25/- per member

29| For Chartering a new club before 5000 uL
30-09-2020

30| For Chartering a new club after 2000 uL
01-10-2020 butbefore 31-01-2021

31| For Revival of a defunct club with 15 2000 uL
members before 31-01-2021

32| For chartering new club at unrepresented 5000 UL
places (ExtraBonus)

33| For Starting Menettes' Club 300 300

34| For Starting Lings Club 200 200

G | CONTRIBUTION

35| ASF/BHF/RDTF Rs. 20/- per member 10 UL

(foreveryRs. 100/-)




Sl. Description Points per Max

No. of Activity Activity Points

36| TOF Rs. 100/- per member (for every 20 UL
Rs. 100/-)

37 | YESRs.10/-permber (foreveryRs.100/-) 10 UL

38| RBM @ Rs.616/-pernet 50 UL

39| For PWAF @ Rs. 9240 or for upgraded to 750 UL
DPWAF from PAWF

40| DPWAF @ Rs. 18,480/- 1500 UL

41| for HRM @ INR 77,000/- 6000 uL

42| Advt. in the Regional bulletin or Souvenir 500| 5000
foreveryRs. 5,000/-

H | CELEBRATION/EVENTS

44| Independence Day, Children's Day, 100| 1000
Teacher's Day, Founder's Day, Republic
Day and any Two other celebration / For
conductingaclublevel picnic

45| Participation in Regional Sports / Regional 50 UL
Picnic or any other Regional Activity per
member

46| For Charter Day celebrations 200 200

47| For honouring any past RD other than the 200 uL
member of the home club

48 | For participating in the District picnic per 10 250
member

49| Participation in sports events (Dist. Level) 10 250
permember

50| For participation in the District joint 10 500
celebrations permember

I | BROTHER CLUB

51| Brother Club relations with in the Region 100 300

52 | Brother club relations within Area 200 600
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Sl. Description Points per Max

No. of Activity Activity Points

53| Brother club relations with clubs in other 400| 1200
Areas

54 | For Organizing a meeting to honour the 200 600
visiting BF/'YEEP/STEP delegates

55| For Hosting a visiting BF/YEEP/ STEP 500 100
delegate stay -foranight

J | HOSTING MEETINGS

56 | Regional Council meeting (if hosted by 6000!| 6000
more than one Club. points to be equally
dividedamong a maximum of 3 clubs)

57 | District council meeting (if hosted by more 1200 1200
than one club, points to be equally divided
amongamaximum of 3 clubs

58| District Conference (if hosted by more than 1800 | 1800
one club, points to be equally divided
amongamaximum of 3clubs)

59| Interclub meeting with clubs within the 1000 2000
region (50% of members of the participating
clubs should

K | PARTICIPATION

60 | District Council Meetings, For President / 50 750
Secretary & Treasurer per person

61| District Training Program for President / 100 300
Secretary & Treasurer per person

62 | Registering for District Conference per 100 UL
member

63| Registering for he Regional Convention 100 UL

before 30-04-2021 (for each registration)




Sl. Description Points per Max

No. of Activity Activity Points

L | PUBLIC RELATIONS

64 | Exhibition & Maintenance of Welcome 500| 1500
Sign Board / Information Sign Board
Etc.

65| Any Press / TV coverage / Advertising of 500| 3000
activities - proofto be submitted

66 | Honouring Doctors, Nurses/Activists 500| 2500

67 | Honouring VIPs other than Y's Leaders 500| 2000

M| YOUTH ACTIVITIES

68 | Conducting Youth Progams in Colleges, 500 100
Schools/Public

69| Sending youth to Regional Youth Camps 500 uL
(peryouth-onlyforfirsttime participants)

70 | Sending youth to Area youth camps (per 500 UL
youth -only forfirsttime participants)

71| Sending youth to International youth 1000 UL
Convocation (per youth - only for first time
participants)

72| Honouring /Awarding Meritorious School / 500| 1500

College Students from the disadvantaged
in our society (spending minimum of
Rs. 7500/-
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WARDS CRITERIA 2020-2021

Y’S MENETTE’S AWARD CRITERIA 2020-2021

1. Pointsallottedforvarious club activities to arrive at the total points

achieved by the clubs duringthe year.

2. The Club achieving the maximum points will be awarded the Best

Y's Menette's Club Trophy.

3. Forthe best club award entry level will be 1000 points from each

category expect for categroy H. and J. for which 1000 points

4. Report to be sent to RD, RDE, LRD, RS & DG.

5. Club bulletin to be sent to RBE besides the above officers.
Sl. Description Points per Max
No. of Activity Activity Points
A | ADMINISTRATION

1. | Installation of club office bearers before 200 200
31-08-2020

2. | HoldingBoard meetingevery month 100 1000

3. | Holding monthly meeting 200| 2000

4. | Having non Y's men speaker in the 200 600
monthly meeting

5. | Participation of Menettes (min 10) during | 100/200/300 600
the DG/LRD &RD's visit of their Men's club.

B | REPORTING

6. | Submission of club roster on or 200 100
before 10-08-2020 & 10-02-2021 - (As per
the format Provided (Copy to RT also))

7.| Submission of monthly reports 100| 1000
before 10th of the following month

D R.D’S PROJECT - SAVE MOTHER NATURE - FEED THE POOR

8. | Performing RD's Project with the minimum 500 uL
of Rs. 15,000/-

9 | Any project in connection with RD's project 500 UL

forevery Rs. 15,000/- 500 points
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Sl Description Points per Max

No. of Activity Activity Points

E | GROWTHEXTENSION

10| For adding new members before 500 UL
31-10-2020

11| For adding new members after 200 UL
31-10-2020

12| For Chartering a new club before 3000 UL
30-09-2020

13| For Chartering a new club after 1500 uL
01-10-2020 butbefore 31-01-2021

14| For Revival of a defunct club with 15 1500 UL
members before 31-01-2021

F | CONTRIBUTION

15| ASF/BHF/RDTF Rs. 20/- per member 10 UL
(foreveryRs.100/-)

16| TOF Rs. 100/- per member (for every 20 UL
Rs. 100/-)

17| YES Rs. 10/- per member (for every 10 UL
Rs. 100/-)

18| RBM @ Rs. 616/- per net 50 UL

19| For PWAF @ Rs. 9,240/- 500 UL

20 | DPWAF @ Rs. 18,480/- 1000 UL

21| Advt. in the Regional bulletin every 500 2500
Rs. 5000/

22| Advt.inDistrictbulletinforevery Rs. 1000/- 100| 1000

23| Payment of 2 CHF per member to 200 uL
International Fund - 200 points per Member

G | CELEBRATION / EVENTS

24| Independence Day, Children's Day, 100| 600
Teacher's Day, Founder's Day, Republic
Day andany other Two celebration

25| Participation in Regional Sports / Regional 20 UL

Picnic or any other Regional Activity per
member
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Sl Description Points per Max

No. of Activity Activity Points

26 | ForCelebratingY's Menettes Charter Day 200 200

27 | For participating in the District picnic per 20 UL
member

28| Participation in sports events (Dist. Level) 10 uL
permember

29| For participation in the District joint 10 UL
celebrations permember

H | SISTER CLUB

30 | Sister Club relations within the Region 100 300

31| Sister club relations within Area 200 600

32| Sister club relations between the clubs in 400| 1200
otherAreas

33| For Organizing a meeting to honour the 200 600
visiting BF/YEEP/STEP delegates
separately by Menettes Clubs.

I | PARTICIPATION

34 | District Council Meetings, For President / 50 750
Secretary & Treasurer per person

35| District Training Program for President / 100 300
Secretary & Treasurer per person

36 | RegisteringforDistrict picnic 20 UL

37 | Registering for District Conference per 50 UL
member

38| Registering for the Regional Convention 100 UL
before 30-04-2021 (for eachregistration)

J | PUBLIC RELATIONS

39| Exhibition & Maintenance of Welcome 200 600
Sign Board / Information Sign Board Etc. -
Exclusively by Menettes Clubs.

40| Any Press / TV coverage / Advertising of 200! 1400
activities - proof to be submitted - not
combinedwithY's Men

41| Honouring VIPs other than Y's Leaders - 200 600

notcombinedwithY's Men

(42)
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WARDS CRITERIA 2020-2021

Y’S LINGS AND YOUTH CLUB AWARD

CRITERIA 2020-2021

Points allotted for various club activities to arrive at the total points

achievedbythe clubs duringthe year.

2. The Club achieving the maximum points will be awarded the Best

Y'sLing's Club Trophy.

Report to be sent to RD, RDE, LRD, RS & DG.

Club bulletin to be sent to RBE besides the above officers.
SI. Description Points per Max
No. of Activity Activity Points
A | ADMINISTRATION

1. | Installation of club office bearers before 200 200
31-08-2020

2. | Holding Board meeting every month 100| 1000

3. | Holding monthly meeting 200 2000

B | REPORTING

4. | Submission of club roster on or 200 400
before 10-08-2020 & 10-02-2021 - As per the
format Provided (Copy to RT also)

5 | Submission of monthly reports before 100 | 1000
10th of the following month

6 | Submission of club e-bulletin to reach the 100| 1000
regional officers before 10th of the following
(Acopyto RBE also)

7 | Or Submission of club print bulletin to reach 200| 2000
the regional officers before 17th of the
following month (A copy to RBE also)

8 | Furnishing names of President elect, 500 500

Secretary elect & Treasurer elect address to
the Region on or before 10-02-2021
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Sl. Description Points per Max
No. of Activity Activity Points
C PROJECTS - not combined with Y’s Men or Y’s Menettes
9 | Major Project : Amount spent should be not 300 600
lessthan Rs. 5,000/-
10 | Implementing [P's/AP's/Global project 300| 1800
Amount spent should be not less than
Rs.5,000/-
11 | Minor projects with minimum expenses of 50| 1000
Rs. 500 per project
D RD’s PROJECT - SAVE MOTHER NATURE - FEED THE POOR
- not combined with Y’s Men or Y’s Menettes
12 | Performing RD's Project with the minimum of 500 UL
Rs. 15,000/-
13 | Any project in connection with RD's project 500 UL
forevery Rs. 15,000/- 500 points
E | GROWTH EXTENSION
14 | For adding new members before 500 uL
31-10-2020
15| For adding new members after 200 uL
31-10-2020
16 | For Chartering a new club before 3000 UL
30-09-2020
17| For Chartering a new club after 1500 UL
01-10-2020 but before 31-01-2021
18 | For Revival of a defunct club with 1500 uL
15 members before 31-01-2021
F | CELEBRATION/EVENTS
19| Independence Day, Children's Day, 100 600
Teacher's Day, Founder's Day, Republic Day
and any other Two celebration
20 | Participation in Regional Sports / Regional 50 UL

Picnic or any other Regional Activity per
member
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Sl. Description Points per Max

No. of Activity Activity Points

21| For participating in the District picnic per 10 UL
member

22 | Participation in sports events (Dist. Level) 10 UL
permember

23| For participation in the District joint
celebrations permember

G | PARTICIPATION

24 | District Council Meetings, For President / 50 750
Secretary & Treasurer per person

25 | District Training Program for President / 100 300
Secretary & Treasurer per person

26 | Registering for District Conference per 50 UL
member

27 | Registering for the Regional Convention 100 UL
before 30-04-2021 (for each registration)

H | YOUTH ACTIVITIES

28 | Conducting Youth Progams in Colleges, 200 400
Schools/Public

29 | Sending youth to Regional Youth Camps 200 400
(peryouth - only for first time participants)

30 | Sending youth to Area Youth Camps (per 200 400
youth - only forfirsttime participants)

31| Sending youth to International youth 1000| 2000
Convocation (per youth - only for first time
participants)

32 | Credentials / Achievement in the school or 200 ul
College or in any field by the Ling Members
of their club (Proofto be submitted)

I | PUBLIC RELATIONS

33 | Exhibiting & Maintaining of Welcome Sign 200 400

Board/Information Board Etc.
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GUIDELINES FOR REPORTING
AND CLAIMING OF POINTS

Monthly reports should be sent as soft copy / online to the
Regional Officers and concerned DG before the due date
mentioned in the award criteria or in the reporting forms as
suppliedtothe clubs.

Points should be only for activity of a particular calendar month.

Eg : If monthly report is submitted after 10th of the following
month, points claimed for that activity willbe deducted.

Amount spent over and above the minimum amount prescribed
forone project will not be eligible for additional points. Eg: If Rs.
30,000/- is spent for one major project of Y's Men, the
entitlementisonly 750 points.

For permanent project, points should be claimed only once.

Project undertaken and points already claimed in the previous
months reports need not be repeatedly mentioned in the reports
forsubsequent months. Points should notbe repeated.

Details of the project should be mentioned in the appropriate
columnin the reporting form. Points claimed without mention of
project details and submission of proof will be deducted Photos
of the projects undertaken, Public Relations and Youth
Activities should be attached with the reportto claim points.

Points for a particular activity should be claimed in the
corresponding monthly report. Points claimed at the end of the
year for the activities of previous months will not be considered
attheendoftheyear.

Points scored and Ranking of Clubs will be circulated
periodically to the members through email. Objections and
clarification, if any, should be sent to the Regional Secretary
withinthe due date. Objections raised after the due date oratthe
endoftheyearwillnotbe entertained.
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ROLL OF HONOUR

Regional Directors of India / Ceylon Region

1946-1947
1959-1961
1969-1970
1972-1973

Ym
Ym
Ym
Ym

. (Late) Baskar Yesu Priya

. (Late) K. Natarajan

. (Late) Frederick Ebenezer
. (Late) V.S.V. Mani

Regional Directors of India
1975-1976 Ym. (Late) B. Rama Rao
1979-1980 Ym. N. Narayanasamy

Bangalore, India
Madras, India
Madras, India
Coimbatore, India

Madras Metropolitan Club
Coimbatore Club

Regional Directors of South India Region

1980-1981
1981-1982
1982-1983
1983-1984
1984-1985
1985-1986
1986-1987
1987-1988
1988-1989
1989-1990
1990-1991
1991-1992
1992-1993
1993-1994
1994-1995
1995-1996
1996-1997
1997-1998
1998-1999
1999-2000

Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.

Ym

Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.

(late) T.R. Rajaraman
(Late) B.R. Bhote

(Late) A. Jawahar

(Late) J. Victor Lawrence
(Late) E.S. Devasigamony
(Late) T.K. Easow

(Late) Dr. K.C.G. Varghese
(Late) Dr. J. Chandramohan
C.D. Jose

Thomas Zachariah

(Late) K.V.Mathew

. Thomas V. John

(Late) N. Haridas

Dr. M. Jeevan

(Late) C.A. George
Subramani Rajubettan
G.K. Pattery

K.M. Kailasam

C.P. Thomas

Dr. M.C. Thomas

Virudhunagar Club
Coimbatore Club

Madurai Central Club
Kilpauk Club
Virudhunagar Club
Metropolitan Club
Mylapore Club
Coimbatore Club
Kodambakkam Club
Virudhunagar Club
Madras Kodambakkam Club
Gobichettipalayam Club
Anna Nagar West Club
Virudhunagar Club
Kodambakkam Club
Coonoor Club

Madras Metropolitan Club
Gobichettipalyam Club
Metropolitan Club

Indira Nagar Club




2000-2001
2001-2002
2002-2003
2003-2004
2004-2005
2005-2006
2006-2007
2007-2008
2008-2009
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
2015-2016

Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.
Ym.

2016 July 16 Ym
Aug 16-2017 Ym

2017-2018
2019-2020
2020-2021

Ym
Ym
Ym

Mohan Punnen

N. Gnanamani

George Thomas

Dr. Paul S. Chellappa
(Late) Manoj Babu
(Late) Joy Mathews
Jose Mani

S.S. Thyagarajan

K.C. Samuel

P.V. Kurian

Jacob Varghese

N. Ramesh

K.K. Janardhanan
C.R. Raghunadhan
K.V. Jose

. (Late) E. Radhakrishnan
. Anand Jacob Verchese
. Anand Jacob Verchese
. M. Prabakaran

. S.V. Nagarajan
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ROLL OF HONOUR

Anna Nagar Club
Virudhunagar Club

Madras Ambathur Estate Club
Karaikudi Club

Bangalore Indiranagar Club
Anna Nagar Club
Bangalore Millennium
Kodambakkam Club
Bangalore Club

Bangalore Millennium Club
Bangalore Indiranagar Club
Virudhunagar Club
Annanagar West Club
Sivakasi Club

Bangalore Millennium Club
Bangalore Indiranagar Club
Mylapore Club

Mylapore Club

Chennai North
Virudhunagar Club

India Area Presidents from South India Region

1985-1986
1988-1989
1992-1993
2001-2002
2008-2009
2018-2019

Ym
Ym
Ym
Ym
Ym
Ym

. N. Narayana Swamy

. (Late) B. Rama Rao

. (Late) T.K. Easow

. (Late) Dr. K.C.G. Verghese
. Thomas V. John

. K.C. Samuel

Madurai Club
Metropolitan Club
Metropolitan Club
Mylapore Club
Gobichettipalayam Club
Bangalore Club
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. Y'S MEN INTERNATIONAL - INDIA AREA SOUTH - INDIA HEGIUN
‘ # LT. REGIONAL DIRECTORS 2020- 2021 [ G

Zone -1
Ysm. V.A.N. BABU
Ph; 94434 24324
Zone - 11
| Yam. THOMAS J. BlJU
'. Ph; 98440 06595; 81230 06595 ,

B »istricr Governors 2020-2021 |G

Ysm. Sabu Paul

Bangalore - Dist - |

Ph : 95817 96886
89047 71200

Ysm. Benny Augustine
Bangalore - Dist - 11
Ph : 98457 54537

Ysm. Muralidharan
Madras District
Ph : 99623 67623

Ysm. Mathesh Rajan
West District

Ph : 93139 66666 |
94430 77585 "\*‘a L=l

¥Ysm. R. Muthu Sankar
South Central District
Ph: 34891 24679
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